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Grosvenor Museum Learning Team Development Day.

Background

The Grosvenor Museum Service was re-structured in 2007.  This led to the creation of a Learning Team encompassing the former Chester Education and the Visitor Services personnel.  From the start of 2008, a programme of in-house training has helped to embed the changes to create a culture of learning throughout the service.  The learning offer will thus be expanded through a range of gallery sessions, school visits, family learning, outreach and community events delivered by any one of this team.  

Communication and training is difficult for the team although we have established an on-going programme to respond to practical aspects of the developed role of the Learning Team. However, I wanted a Development Day for all staff to work together as a team, focussing on identified areas.

Shaping the Day

The use of an experienced practitioner was important to shape the day and to bring outside expertise and experience to the team in the delivery of the day.  It was important to take the team out of the work environment to ensure maximum involvement and offer the staff the opportunity to think more objectively about the service and their role in it.

Of the 23 members of staff in the Learning Team (Learning Development Officer, Learning Officer, Learning Assistants, Team Leaders and Visitor Assistants) 19 were able to attend.

Areas of focus identified were:  

Reflecting back on the year and how we feel about the changes

Developing an appreciation of different Learning Styles

The role of Museums (historical and current)

The role of the Learning Team in improving the visitor experience

The national agenda for Museums

Inspiring Learning for All

Generic Learning Outcomes

Evaluation and how we use it.

Recognising the skills we have as a team and individually

Identifying skills we need to develop

Developing skills to engage with change

How to stretch the comfort zone

Skills for resolving conflict

Developing a team agreement.

Outcomes:

Although this seems a lot to get through, the day was designed to be fun, informative and use creative exercises to demonstrate a range of learning styles and group work.

· Created a sense of ownership for the team and the individual’s roles within it

· Helped the team to appreciate and understand the strengths of other team members

· Helped to develop trust and respect between team members, with an understanding of other people’s perspectives

· Developed confidence, imagination and motivation

· Created a springboard to develop further training opportunities and new services responding to the needs of users.
During the 6 months since the Development Day we have continued to develop the team and through regular training sessions and visits, based on the areas of priority identified on the day.  Communication will always be difficult but I am seeing signs of team members acknowledging their own role in creating an efficient team.  We will continue to develop these less tangible aspects of the Learning Team over the next year.

The NW Fed grant allowed us to benchmark ourselves as a team and has given us a firm foundation for development.


