MA:  Moving on up conference
The MA Moving on up conference aimed to give people who were just starting out in their museum careers an opportunity to reflect, network and think about their futures and what they need to do to get where they want to be.  This conference allowed me to think about my strengths and weaknesses, to meet new people and discuss and compare issues and roles and to think about where I want to go next with my career.
The aim of the first part of the conference was to think about where you had been five years ago and compare that you where you were now.  Then we had to think about where we wanted to be in five years and how we would get there.  This part of the day was very useful as it allowed me to reflect back on what I had achieved in the last five years and what obstacles I had overcome to get where I am today.  It also allowed me to start thinking about where I wanted to be in the future, what I imagined myself doing and how I planned to get there.  This was one of the most useful parts of the conference as it gave me time to think about myself and my career which is not always possible when I am so busy.  It made me realise how far I had come and the experiences I had gained over the last year and a half.
We also had two talks from museum professionals (Helen Wilkinson from the MA and Ellen Fenton from Norton Primary) who explained how they got to the roles that they were in now.  This was an interesting talk as it highlighted the different routes that people have taken to get to their position within a museum.  This part emphasised the need to take risks and to try different things out which may not necessarily be in our comfort zones.  It also showed me that there is no straight forward route to where you want to be and it is important to be realistic.  This made me think about different ways to get to where I would like to be in the future and to start thinking about the next job I might like to have.

The afternoon was split up in to a number of different pick ‘n’ mix sessions including managing your line manager, taking risks and the AMA.  I felt this part of the day was a bit rushed as there was only a small amount of time to look at each issue and the sessions did not go in to a great amount of detail as there was not enough time.  These sessions did again emphasise the need to be flexible and look for all opportunities and take them.  It also made me think about the aspects of my job that I am not happy about and what I can do to change this.  

One of the main themes of the conference was Sustainability.  This was interesting to look at but seemed to take the focus away from careers and personal development.  It did offer an opportunity to work with different people and talk to them about their roles and issues that they had.  Despite taking up a large portion of the conference it was interesting to talk to people who were in a similar situation and compare roles and responsibilities. It allowed me to see how different museum work and the types of contracts and jobs in other museums.   It also built on the skills of team work and discussing ideas in a group.

The final part of the conference looked at what employers are looking for through a discussion with Rebecca Jacobs the MAs Ethics and Programme officer, Maggie Appleton the Interim chief executive at Luton Cultural Services Trust and Stephen Mastoris from the National Waterfront Museum in Wales.  This session allowed delegates to ask questions and to listen to the types of skills these museum professionals were looking for.  This was interesting as it was useful to see how people felt about their jobs and where they wanted to go but also to see what managers wanted out of an employee.  The key themes which were raised were being pro active, positive and realistic.  

I feel that going on this conference has been very insightful and has helped me to think a lot about what I am doing and about where I want to go.  Although the conference could have gone in to more details about certain aspects and taken issues further it did allow me to think about myself, my strengths and weaknesses but also to feel lucky that I am working in a profession that allows me to be passionate and work with people.  I have learnt that being pro active is the best way forward and I have decided to register for the AMA.  I feel this will be an excellent opportunity to not only look at what I want to improve in terms of my skills, experience and responsibilities but also look forward and decide where I want to go next in my career.
Lorna Kernahan, Visitor Support Officer/Learning Assistant, Grosvenor Museum

