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North West Federation Executive Committee Meeting

Minutes of Meeting

Date:

29th January 2009
Venue: 
Port Sunlight Vision 

Chair: 

Jo Jones
Present: 
Emma Varnam, Emma Chaplin, Hilary Wade, Steve Garland, Paul Fraser Webb, Adrienne Wallman, Iain Morley, Piotr Bienkowski, Katherine Lynch, 
Observing:
Jennie Crawford, Renaissance North West (RNW)(Item 3 only) 
	Item
	Discussion
	Action
	Resp.
	By

	1. Apologies for Absence 
	· Nathan Lee, Sue Hughes, Robin Holgate, Dave McNabb
	
	
	

	2. Previous minutes
	· HW asked for her apologies for absence at the previous meeting were noted. 
	
	
	

	3. Partnership with RNW
	· JC summarised the changed that are taking place in the NW region and noted that both RNW and NWFed had a mutual interest in providing training in the region
· JJ, EC and IM noted that training is a key selling point of Fed with its offer of ‘quirky’, inexpensive, practical and honest events with networking opportunities.

· JC outlined RNWs ambitions for 2009/10: wants 1 person to co-ordinate training offer of free events and also develop partnerships with other training bodies (inc co-ordinating diaries).  JC asked whether NW Fed would employ somebody to do this, with the following provisos: all training events to be free and open to all; the events would be double branded; the post would be managed by RNW

· JC outlined three options at this stage: RNW employ this post for 1 year and revisits relationship with NW Fed at end of year; Fed employs this post for 1 year and organises all Fed and RNW events and revisit relationship at end of year;  Fed employs post for a management fee and organises RNW events and Fed organises own events.
· PB suggested a 4th option of the Fed Co-Ordinator post (which was currently proposed as part time) is made full time with RNW making up the difference and the additional tasks be added to the post, with RNW paying Fed a fee to host
· The following points were made during the discussion: the current admission fees helped pay for Feds events and so were necessary; Feds unique events are the main selling point; the membership may be concerned about too close a relationship between Fed and RNW; Feds grassroots offer is fundamental to its identity and this could be diluted by events being too similar to RNWs; with all the current changes going on, such a relationship may be a step too far for some members; if Fed events became free it would be difficult to start charging at a later date; the current practice of different people organising events gave each event a unique flavour, which could be lost; the step for the Fed to issue employment contracts could be too great at the moment.
· It was agreed that the offer was a step too far at the moment, especially at the new Business Plan was being developed.  There was concern that if the partnership was entered into too quickly the quality of the offer could suffer.  It was agreed that the partnership with RNW and Fed was very important, and the offer was very interesting, but it would be a step too far at the moment.  However, the offer should be revisited in one year. 
	
	
	

	4: Website
	· EC reported on the new website and would be ready for the 26th March launch.
· SG and EV agreed to provide Blogs

· SG and KL agreed to monitor and update the website

· EV needs to start on 2009/10 membership and will need new logo.  Also, agreed that the personal membership fees would stay the same for following year, however the institutional membership would be revised using MA fee banding.

· Web hosting was discussed.  Agreed that hosting by Storyborders would be considered, but for the moment Gary would continue to provide hosting.
	· EV to suggest new banding for institutional membership.  

· PFW to distribute new logo to committee

· AW to inform Gary of this


	EV
PFW

AW
	

	5: Constitutional changes
	· JJ updated the Committee on the progress on the Memorandum and Articles
· JJ updated the Committee on the current Shadow Board which operated in parallel with the Executive Committee.  Its task were overseeing the constitutional changes and developing the business plan.

· JJ described the make up of the new Board: “Six of the Directors will be elected by the Associate Members, up to three Directors may be co-opted from the Associate Members and up to three Directors may be co-opted who are not Associate Members in order to ensure that a suitable range of skills and experience resides on the Board.”  In practice 9 of the board would have a museum background and 3 would be from business.
· It was noted that there would not be any need for elections this year

· It was noted that 5 signatories would be needed for the initial paperwork.  Chair, Secretary and Treasurer would be three.  PB agreed to take on Membership Secretary role and be a signatory, KL agreed to take on Meeting Secretary role and be a signatory

· Committee agreed that Members would be called ‘Associate Members’ in the new company; it was also agreed that the new constitution would refer to heritage sites.

· JJ outlined the support offered by RNW during this transitional period.  £10k had been offered.  It was agreed that this would be spent in the following way:

· £2k spent on organisation change, supplied by BIA:NW (write job descriptions/ person specifications for the Board and Co-ordinator's post (after meeting us to agree what skills are needed for each post); skills audit of existing skills within the Fed. Cost of preparing Memorandum  and Articles of Association, Solicitor's charges, Company House charges)

· £3k on office support - A good Laptop, MS Office Software Suite (Top package as we will need MS Access), Anti Virus package, Separate Hard-drive (for back ups), remote mouse, data projector and display screen (for presentations), wireless printer (with scanning and photocopying capabilities) and a stock of print cartridges, 3G dongle may also be useful for remote internet access, mobile phone/Blackberry, digital camera
· £500 for March event (website launch and information day)

· £500 for training EV in accountancy procedure

· £500 for indemnity and public liability insurance

· £3.5k for new corporate identity, including new leaflets, photography for events, letterheads, pop up and stand to take to events.

	· PB to take on Membership Sec role; KL to take on Meeting Sec Role

JJ to liaise with BIA:NW on this

EC to develop shopping list

KL to organise

EV to organise

KL to organise
	PB, KL

JJ

EC

KL

EV

KL


	

	6: Business Plan
	· The current draft Business Plan was discussed.  It was programmed to be lunched in March 2009 and contained clear milestones and priorities.  Priority for year 1 was to stabilize.  It was essential that the plan was a tool that could be flexible
	
	
	

	7: NML
	· PFW outlined that offer made by David Fleming to the Fed. This included the provision of desk space for a Co-ordinator post; use of NML as the registered office for the Fed, potential of funding.
· It was agreed that Fed needed to negotiate a firmer offer from NML with regard to funding as the business plan could be dependent on this.  Agreed that a formal request for £15k per annum for 3 years would be requested (£12k for Co-ord fees and £3k expenses) and an agreement would be negotiated with NMLs Partnerships Officer.

· It was also agreed that the hosting of the Co-ordinator post at NML would need a service level agreement, again to be negotiated with Partnerships Officer.  An exit strategy should also be considered.
	· JJ to meet with NML Partnerships Officer in advance of next meeting with D Fleming
	
	

	8: Grants
	· IM presented a written update on grants awarded.
	
	
	

	9: Meeting Programme
	· Community Working day was now finalised at would take place on 12th March (IM and AW)
· Website Launch and Information day was being organised by KL for 26th March.  It was hoped that there would be  presentation by RNW and MLA on recent changes.  

· Shout it from the Rooftops event would take place on 14th May.  Organisation for this would start soon using speakers brief used for last years event.

· A meeting on The Green Agenda would take place in November, organised by SG and AW.  Ideally this would take place in Cumbria and include basic steps to improve museums

· A Visitor Services Day would take place in December
	
	IM, AW

KL

??

SG, AW


	

	10: Focus Group
	· The following points were noted to have been expressed by the membership at the recent focus group: networking opportunities, information and the provision of a neutral space were seen to be important.  Individual membership was preferred to institutional membership.  The provision of a regional strategic voice for smaller and medium museums was important, and conveying the views from these groups to other bodies seen as important

· It was agreed that this exercise would not be repeated in the short term, but would be at some point in the future to see how well we were progressing under the new constitution.
	
	
	

	11: Finance
	· EV presented a financial report

· EV said that the reserves were currently low, and she liked to keep a balance of £8k

· EV noted that under Charity Law it was necessary to keep 3 months operating costs in reserve

· EV stated that there needed to be greater control of finances in future, with all events being given a defined budget when they are being organised with spend per head on event being considered

· Members could be invoiced for non-attendance at an event they had booked themselves on.
	
	
	

	12: Membership
	· EV reported that there are 94 individual members and 30 institutional members

· SG asked whether the new constitution would permit the use of Gift Aid.  Agreed that it would, but it could be administratively difficult.
	
	
	

	13: MLA Update
	· A written report from N Lee was presented.
	
	
	

	14: MA Update
	· JJ provided an update.  It was currently working on broadening the membership, developing leadership, improving CPD offer, improving advocacy, diversifying its income streams
· MA was holding an event at MOSI on 26th Feb: “The Big Ask”

· Effective Collections programme was working to get 6 paintings from National Museums into regional museums

· Next Council Meeting was in March.  JJ agreed to bring up issue of a closer working relationship between Fed and MA
	
	JJ
	

	15: AOB
	· SG asked for a copy of the website brief so he could adapt it for another project he is working on
	
	
	

	16: Next meeting
	· 0930 26th March at Victoria Art Gallery and Museum, Liverpool.
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