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Minutes of meeting
Chair: Jo Jones
In Attendance: Piotr Bienkowski; Sue Hughes; Kath Lynch; Paul Fraser Webb; 

Apologies: Matthew Clough; Emma Varnam; Iain Morley;
	1: Constitutional Changes and EGM
	1. It was noted that the vote taken at the November 2008 EGM that the current committee did have the authority to wind up The North West Federation of Museums without a further vote taking place.  The event programmed to take place in March 2009 would provide information on the new constitution, but would not be subject to an EGM or a vote.

2. The proposed new strapline to be used on publicity material was discussed. Specific concerns were expressed over whether this wording was inclusive enough.   It was agreed that this line was only one part of a number of measures which would includ reference to a larger variety of groups, and the strapline should stay as it is to keep it succinct.

3. The proposed tasks of the new Co-Ordinator were discussed.  It was agreed that the job description should include the following.

·  One year post in first instance, with possibility of renewal
· Manage and update website

· Service committee meetings

· Undertake detail planning of Fed Events (acting on concepts developed by board)

· Identify funding opportunities

· Develop membership; identify gaps in membership; make presentation to potential members; attend county and other fora

· Maintenance of partnerships, with assistance from Directors

· Evaluate the Fed ‘offer’ and develop it and the business plan

· Act as Company Secretary

· Administer the Bursary scheme

4. It was agreed that the initial board would work as a developmental board for the first 12 months of the new organisation.  A new board would be then be appointed at the first AGM in 2010 using the new Board Job Descriptions and with appropriately trained people elected or co-opted to specific posts.

5. The new memorandum and Articles were read through and agreed.
	JJ/PFW to work with BIA:NW on new Job Description



	2:  Business Plan
	1. The latest draft Business Plan was discussed and amended.  
	PFW to redraft and distribute (attached)

	3: Funding
	1. The offer of funding by Renaissance NW made at the last committee meeting was noted
2. NMLs offer of potential funding was noted.  It was agreed that JJ should make an appointment to see Chrissy Partheni in order to discuss a more formal offer in advance of a meeting with David Fleming 

3. It was agreed that MLA would benefit from the grassroots information that The Fed could provide to it.  It was proposed that if MLA wished to maintain its presence on the Fed Board (as an obersver) it should be willing to financially support the Fed.  JJ to bring this up with Nathan Lee

4. It was agreed that if no further funding was forthcoming, that The Fed Business Plan would be reconsidered.  An additional request to Renaissance NW could also be made.


	JJ

JJ

	4: Remit and make up of this Shadow Board
	1. JJ stated that the following people had agreed to be on the Shadow Board: Jo Jones; Piotr Bienkowski; Sue Hughes; Kath Lynch; Clare Wolfarth; Paul Fraser Webb; Hilary Wade; Matthew Clough; Emma Varnam; Iain Morley.  Other members could be added to the committee if they expressed an interest.
2. It was agreed that the remit of this board would be: “To take the North West Federation of Museums and Art Galleries through this transitional period and become the first board of the North West Fed and deliver the first year of its business plan”
	

	5: Date of Next Meeting
	TBC
	


NW Federation of Museums and Art Galleries Shadow Board





Southport Arts Centre at 


2pm Tuesday 3rd February








