NWFED.
Business Plan 2009/10 to 2012/13 
Agreed by Board of NW Fed: 26th March 2009
Date of next review: 26th March 2010
Statement of Purpose for the NW Fed:

The North West Fed exists for all museum, gallery and heritage people in the North West, including volunteers: it provides for their development, advocates for their work and strengthens them through partnerships.
	AIMS
	OBJECTIVES
	RESOURCES
	PRIORITY

	Theme
	Do What?
	How do we do it?
	By When
	Who does it? What does it cost?  Where does the money come from?  What else do we need?
	

	Resourced and Sustainable Institution that is fit for purpose.


	Develop a new board made up of committed dynamic people, either with the skills necessary for the organisation or provided with new skills via appropriate training 


	1. Drafting of a role specification for Board Members.  

2. Drafting of an equality policy and recruitment code of practice.

3. Drafting a code of conduct and register of interests form for the Board of Directors.

4. Running a workshop with the current committee to agree the make up of the idea board in terms of skills etc.  Designing a skills audit form based on the conclusions.

5. Recruitment of additional members as required including Chartered Accountant, HR Specialist and Legal Professional.  Also aspire to having geographical and community diversity on board
6. Monitor Board composition to ensure it is reflective of museum people in the region
	All completed by March 2010, confirmed at AGM, 1st April 2010


	· [5, 6]Get core board established by 1st April 2009, with co-opted directors or volunteers to ensure core functions continue, delivered by Board itself 

· [1, 2, 3, 4]Board Development delivered by Business in Arts, funded by RNW 2008/9 Grant during 2009/10 

· New board completed by March 2010 and confirmed at first AGM on 1st April 2010


	1

	
	Recruit Co-ordinator post to act as Company Secretary, develop NW Fed’s membership numbers and ‘offer’

. 


	7. Develop post’s aims, job description and person spec, including reporting structure (Co-ord reports to Chair who reports to Board)

8. Identify and secure sources of funding for post for year 1

9. Recruitment of person and get in post

10. Identify and secure sources of funding for post for years 2 and 3

11. Provide hosting for Co-ordinator post


	[7] Apr 2009

[8] April 2009

[9] No later than Sept 2009

[10] During 2009

[11] March 2009
	[7] BIA support for job Descriptions etc, funded by RNW 2008/9 grant 
[8] £15,000 funds required (£12k fee + £3k expenses).  Task for Board
[9] Recruitment and selection by Board
[10] £30,000 funds required (£24k fee + £6k expenses).  Task for Board with support from Co-ord  
[11] Equipment funded through RNW Grant 2008/9.  Office provided by NML 2009 onwards.  Need to establish agreement for hosting 2009, task for Board
	1

	
	Maintain corporate independence and financial viability
	12. Partnerships with a variety of organisations; identifying new sources of funding
	[12] Ongoing
	[12] Resourced through Co-ordinator’s fee
	1

	
	Develop and strengthen partnerships: Target RNW, other Feds, MA, MLA, AIM, AMA support group, NML, University of Manchester
	13. Strategic lead provided by Directors, with support from Co-ordinator
	[13] Ongoing
	[13] Resourced through Co-ordinator’s fee if Co-ordinator in post.  If not then task led by Directors.
	1

	
	Develop and agree evaluation programme to ensure NW Fed’s activities reflect members’ needs
	14. Deliver evaluation reports and make recommendations for any changes.
	[14] First report completed by March 2010, then ongoing
	[14] Resourced through Co-ordinator’s fee if Co-ordinator in post.  If not then task led by Directors.
	1


	AIMS
	OBJECTIVES
	RESOURCES
	PRIORITY

	Theme
	Do What?
	How do we do it?
	By When
	Who does it? What does it cost?  Where does the money come from?  What else do we need?
	

	Advocacy

	Maintain grass roots contact to ensure NW Fed represents its associate members
	15. Co-ordinator and Directors through events, county fora and ongoing contact with members
	[15] Ongoing
	[15] Resourced through Co-ordinator’s fee and Directors
	1

	
	Maintain partnerships to ensure NW Fed can represent its Associate members.
	16. Maintain partnership with MA  RNW Exec, MLA NW Legacy Group (or successor); NWDA; Tourist Boards; NML, MLA, etc
	[16] Ongoing


	[16] Resourced through Co-ordinator’s fee and Directors
	2

	
	Focus advocacy message.  Work out what the Associate Membership thinks ‘advocacy’ means and plan how this can be delivered in 2010-2012  


	17. Co-ordinator post working with Associate members. 

18. Launch Advocacy offer and plan
	[17] Completed by March 2010

[18] Launch by March 2010
	[17, 18] Resourced through Co-ordinator’s fee
	2

	
	Consider advocacy strategy
	19. Develop and deliver advocacy plan
	[19]March 2010 onwards
	[19] Resourced through Co-ordinator’s fee
	3


	AIMS
	OBJECTIVES
	RESOURCES
	PRIORITY

	Theme
	Do What?
	How do we do it?
	By When
	Who does it? What does it cost?  Where does the money come from?  What else do we need?
	

	Associate Member Development

	Maintain current development offer 2009/10
	20. 6 workforce development days delivered in region and develop Curating the Future Conference in partnership with RNW
	[20] April ‘09 to Mar ‘10
	[20] Directors, Volunteers and Co-ordinator
	1

	
	Offer training bursaries
	21. Administer current training bursary offer 
22. Work in partnership with RNW in promoting Associate Member bursaries to attend MA Conference 
	[21, 22] April 2009 to March 2010
	[21, 22] £5k funded by RNW, administered by Co-ordinator 
	1



	
	Assess training needs for region and NW Fed’s fit within that and identify 3-5 areas that we want to develop
	23. Desk exercise, by Co-ordinator, liaising with RNW, developing a plan for future offer
	[23] March 2010
	[23] Resourced through Co-ordinator’s fee
	2

	
	Work with AMA Support Group
	24. Directors/Co-ordinator work with MA and Louise McCall to improve AMA support 2009 onwards
	[24] Apr 09 onwards dependent on result of MA review of AMA scheme
	[24] Directors/Co-ordinator, MA and Louise McCall
	2

	
	Identify funds for improving workforce development offer
	25. Partnership with RNW in developing workforce development offer

26. Co-ordinator to research and identify further funds


	[25] Apr 10 onwards

[26]Ongoing
	[25, 26] Resourced through Co-ordinator’s fee
	3

	
	Launch improved workforce development programme 
	27. 
	April 2010
	Sources of funds to be identified
	3

	
	Investigate providing courses/programmes that are accredited or externally validated.
	28. Undertake research on regional needs, and deliver report on options
	2010 onwards
	Directors/Co-ordinator.
	3


	AIMS
	OBJECTIVES
	RESOURCES
	PRIORITY

	Theme
	Do What?
	How do we do it?
	By When
	Who does it? What does it cost?  Where does the money come from?  What else do we need?
	

	Community of Museum People


	Research what Associate Members  want from such a community and how it should be delivered
	29. Work with Associate Membership and undertake desk research

30. Launch ‘offer’ and deliver.
	[29] April 2010 to April 2011

[30] April 2011 onwards
	[29, 30]Funded from Co-ordinator post
	3

	
	Communicate with Associate Membership
	31. Launch website with Web 2.0 capabilities and continue to promote, update and maintain it
32. Agree website maintenance agreement

33. Agree web hosting
	[31] April 2009 onwards
[32, 33] April 2009


	[31] Directors and funded from Co-ordinator post 

[32, 33] Directors
	1

	
	Develop Skills Sets for museum people in the region
	34. Establish self sustaining skills sets for museum people in the region

	[34] April 2010 onwards
	[34] Funded from Co-ordinator post
	3

	
	Maintain contact with Associate Members
	35. Ongoing contact through website, events, presentations etc
	[35] April 2009 onwards
	[35] Directors and funded from Co-ordinator post 


	1
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