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Cumbria Network Development Manager
1st April 2010 – 31st March 2011
CONTRACT BRIEF
1. Context

Renaissance North West is the DCMS funded programme through the Museums, Libraries & Archives Council, that seeks to put users at the heart of museum services: engaging people and communities by developing world class and sustainable museums.

2. Background to the project

Renaissance North West currently supports three Cultural Learning Networks: CONNECT, LMEN and the West Coast Network. These are established groups of museums, galleries, libraries, archives and cultural attractions looking to develop and deliver learning initiatives. 

The networks have the following purpose:

· To develop learning services for all ages by the participating network members.

· For each organisation to understand their own strengths and weaknesses from a learning point of view

· To consolidate and enhance partners learning services and areas of specialisation so that they fit within a cohesive network and to market these services together.

· To work together on specific projects which will provide learning services on a level or of a nature that network members would be unable to deliver individually.

· To provide a one-stop-shop for educators and community groups for learning services in our network area.

· To develop the knowledge and skills of participating museums through training and development programs so that they may work more effectively as education and learning providers.

· Through the network, develop strong partnerships with other organisations and promote information and idea sharing.

The current focus of the activity of the networks is to develop their services for Young People in Cumbria. 

Renaissance North West would like to further support the long term sustainability of the networks and build stronger strategic links within the county and the NW and therefore seek to appoint a coordinator to take this work forward.

3. The Brief 

Renaissance North West would like to appoint a Cumbria Network Development Manager to support the long-term sustainability of the three Cumbria learning networks. The development manager will also manage the current development and delivery of the networks activity including support, development, problem solving and reporting. 

This role will include:

· Management of network investment (ie overseeing work, reports and fielding any problems/requests for help)
· Work with coordinators to develop and implement sustainability plans for networks (building on governance work and young peoples work underway)

· Support the networks to develop their work with young people through the Young People Programme currently underway

· Investigate and build strategic links within Cumbria and the NW 

· Investigate alternative investment opportunities and new models of working

· Organise and chair joint network coordinators meetings
· Represent the networks at appropriate meetings
· Work with Tullie House to support and strengthen their role in relation to the networks
 4. Scope of services required

The successful consultant needs to have a strategic outlook and ability to work at a regional level, awareness of funding and policy framework for museums, an ability to manage people, problem solve and work independently, an ability to consult, write and communicate a sustainability plan. 

5. Delivery 
This work will be carried out from the consultant’s own office or home office as well as travel to appropriate meetings across Cumbria and in the NW region. 
6. Project timetable

1st April 2010 – 31st March 2011.
7. Budget: 
The total budget available for delivery of this contract is £10,000+ VAT, including general home office, travel and subsistence expenses. Please note, it will be expected that the consultant will travel across Cumbria and to appropriate Renaissance Regional meetings and these travel expenses are included in the £10,000 fee. 
8. Reporting Structure:

The successful consultant will report directly to Jane Davies, Renaissance North West Learning Development Manager.

9. Tendering Process:

Please respond in writing to Jane Davies, Renaissance North West Learning Development Manager, c/o Tullie House Museum and Art Gallery, Castle Street, Carlisle, Cumbria CA3 8TP, or email janed@carlisle.gov.uk. Tel: 07854 921522

Please outline:
1. How you will approach the work and your relevant skills and experience. 

2. Number of days you expect to spend on the work and daily rate 

3. Date you would be available to start if appointed.

Tenders are welcomed from individual consultants or from companies offering consultancy services.

Deadline for receipt of tender documents: 12 noon, on Tuesday 16th of February 2010. 

Unfortunately it may not be possible to contact all applicants who are not shortlisted for this contract.  If you have not heard from us by 5pm on 18th February 2010 please assume that you have not been successful.
