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Working in a difficult economic Climate

10am to 4.30pm on the 29th April 2010 @ Leverhulme Boutique Hotel, Port Sunlight, Central Road, Port Sunlight, Wirral CH62 5EZ
Agenda

	10-10.30 
	Registration, Coffee and Tea

	10.30 – 11.15
	Horizon Scanning
Nathan Lee Museums, Regional Manager (North West), Museums Libraries and Archives Council

What political, social and economic agendas are on the horizon that Museums need to think about and engage with?

	11.15 – 12.00
	Generating income through diversifying your income stream
Tony Hill, Director MOSi

Thinking commercially about your museum.    Exploiting and exploring opportunities to generate income from the collections, building and brand.  

	12.00 – 12.45
	Taking action
David Fleming, Director National Museums Liverpool

How to take control of the difficult economic climate we find ourselves in.  What steps can you take to plan for cuts?  How do you make difficult decisions?

	12.45 – 1.45
	Lunch & Networking 

	1.45 – 2.30
	The Local Authority issue
Ian Watson, Head of Cultural Services Lancashire County Council

Balancing quality core services within the Museum as budget get tighter.  Understanding and meeting councillor’s expectations.  

	2.30 – 3.15
	Partnership working
Kath Lynch, Heritage Manager Port Sunlight and Paul Mullins, Development Manager Port Sunlight Leverhulme Boutique Hotel and Conference Centre
Building partnerships to deliver long term benefits to your service.  Balancing the activities with the unique brand your organisation offers.



	3.15 – 3.30
	Tea

	3.30 to end
	Surgery 
Open forum with panel where you the delegate can bring issues to the session for discussion.  We cannot promise solutions but there will be plenty of support available.



Booking Form – Working in a Difficult economic Climate
10am to 4.30pm on the 29th April 2010 @ Leverhulme Boutique Hotel, Port Sunlight, Central Road, Port Sunlight, Wirral CH62 5EZ
	Cost

(Individual or Institutional) Federation Members - £20.00  
Non Members - £30.00  
Students and unwaged £10.00


	Deadline

If you wish to attend the meeting, please send the booking form no later than Tuesday 13th April 2010.
You can book a place provisionally by email to info@nwfed.org.uk if you are processing you payment through your employer.



	Return to

By post to NWFED Coordinator, C/O The National Museums Liverpool, 127 Dale Street, Liverpool. L2 2JH

By email to info@nwfed.org.uk




Booking Slip 

NWFED Event ‘Working in a difficult economic climate’ 29th April 2010
Places required

	Number of Members
	@ £20.00ea
	

	Number of non members
	@ £30.00 ea
	

	Number of students
	@ £10.00 ea
	

	Total Number of places requested
	-
	

	Total Cost payable
	-
	£


Delegate Details

	Name


	Job Title


	Organisation


	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Contact email to confirm booking:



	Access requirements:



	Dietary Requirements:




Payment Details

Please tick box and where appropriate provide details
	Tick

	Cheque enclosed
	
	

	BACS transfer organised*
	
	Please insert name transfer will be made under: 

	Order number provided
	
	Insert order number:

	Invoice requested
	
	Please provide the appropriate person, job role and address to send an invoice to:



*BACS payments are payable to 

Bank: HSBC



 Account Name: North West Fed 

Account Number: 31487957

Sort Code:40-08-33
  
