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Nomination form for election of an associate individual member to the Board of Directors and the Board of Trustees*.  Annual Meeting 15th January 2013.
Name
of candidate standing
Janice Hayes






         
Nominated by





Steve Garland





(This person must be a current associate individual member of the NWFED.)
Seconded by

Chrissy Partheni









(This person must be a current associate individual member of the NWFED.)
Biography
Please provide a brief statement of no more than 200 words outlining the skills that you feel are appropriate for the role of Director.
	During my thirty year career in museums I have had a variety of roles which I believe have given me a good understanding of the issues facing the profession today and are relevant to the role of a board member of the NWFED. My initial career as Education Officer allowed me to gain a wide knowledge of collections and of interpretation techniques for various audiences and particularly highlighted museums as a resource for the formal education sector. My subsequent roles as Social History Curator and Community History Officer with responsibility for the Service’s Community Outreach Role made me aware of the powerful social role of Museums in creating a sense of community pride by empowering local people to archive their own histories. Although in a senior management role I have continued to promote this aspect of the service’s work to encourage mental well being and encourage inter generational interaction. My subsequent role as Principal Museum Manager has made me aware of the equally important contribution that all members of a museum team play in delivering an accessible service from key front line staff to documentation and conservation. My main contribution in recent times has been to secure external funding grants and to help the transition from local authority governance to part of a charitable trust.



Policy Statement

Please provide a brief statement of no more than 200 words

	I began my career in museums in the late 1970s; a period of austerity which many in local government felt posed a major challenge to the sustainability of “non essential” services like museums. I know that the core values of Museums are just as relevant today as when Warrington Museum was founded in 1848; a year of international unrest, social change and unprecedented austerity. I believe that museums continue to make an essential contribution to people’s lives and to the economy and that the NWFED has a key role to play in ensuring the survival of our regional museums particularly at a time when both ACE and local government will be under greater threat. We need to be both pragmatic and aspirational; to build on the achievements of recent years of prosperity but focus on sustainable development for the leaner years ahead. Partnerships, skills sharing , workforce development and advocacy of the unique contribution of museums will help ensure that our region’s museums survive as some of the fittest for purpose. As part of the board of the NWFED I would strive to help build a community of museum people who can develop the sector for the 21st century.



*The NWFED is both a company limited by guarantee and a Charity.  

Instructions for completion
1. To stand for election you must be a current associate individual member of the NWFED.  That is your membership subscription should be valid for the year 1 April 2010 to 31st March 2013.

2. If you are not a current associate individual member you may join and stand for election as long as you complete the relevant paperwork and the NWFED Coordinator is in receipt of payment (cheque, standing order, or indication of instruction to bank for internet payment) by 12 noon on Friday 11th June 2010.

3. The nomination form must be returned to the NWFED Coordinator either by post or electronically NO LATER than 12 noon on Friday 11th June 2010.  

4. The individual who nominates or seconds your candidacy must be a current associate individual member of the NWFED.  That is their membership subscription should be valid for the year 1 April 2012 to 31st March 2013.  

5. Complete the Biography statement as instructed

6. Complete the Policy Statement as instructed

The following documents are available in PDF form on the NWFED website on the resources page.  They provide information on the company’s business activities, the responsibilities and liabilities of the directors.
1. NWFED business plan 2010-12
2. Memorandum of Association 

3.  Articles of Association 

4. Board Role Specification 

5. Code of Conduct

6. Equality Diversity Policy

If you have any questions on this process please direct them to the NWFED Coordinator on info@nwfed.org.uk 
Registered address:  NWFED, National Museums Liverpool, 127 Dale Street, Liverpool, L2 2JH
NWFED is a registered company, number 6849155 and a registered charity, number 1132479
